
Fall Elections 2012: 

Bilingual Pollworker Allocation & Polling Places 

Maricopa County Elections Department  
Community Network Meeting June 2012 



A Seat at the Table 

 MCED thanks  you for helping us to serve the voters of our county! 



The formula has not changed from 
what we precleared on August 9, 
2010  (DOJ 2010-1722): 
 
Surname Analysis 
EV vs. PP Voting Behavior 
Spanish Ballot Requests 
Survey Responses 

 

Bilingual Boardworker Precinct Allocation Formula 



251+ Spanish Surnames at polls 3 Boardworkers 

    500+ 3 Boardworkers 

Surname 

   250-499 2 Boardworkers 

125-250 Spanish Surnames at polls 2 Boardworkers   

   100-249 1 Boardworker 

Voting Behavior/Turnout at the Polling Place 

<125 Spanish Surnames at polls 1 Boardworker 

Add Boardworker if voter comes in in Primary to non-allocated PP 

<20 Requests Lower staffing 1 Boardworker 

Spanish Ballot Requests 

0 Requests  Remove precinct from list 

The Formula: 

Survey Responses 



1 Boardworker 

   437 BWs 

   437 Precincts 

2 Boardworkers 

3 Boardworkers 

The Results: 

TOTAL:  580 Precincts & 737 Boardworkers 

   258 BWs 

  129 Precincts 

   42 BWs 

   14 Precincts 



How does that compare? 
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How does that compare? 
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Survey Results Filter 

• The survey is normally used as our practical 
application of field knowledge (& the reason for 
the drop from 2008 to 2010). 

• With this election we have all new voting precinct 
numbers and names so are unable to compare that 
to last elections. 

• For the Primary & General we will not remove any 
precincts based on survey results but rather, use it 
as the foundation for moving forward with the 
new precinct lines. 

• Will still add precinct if voter comes in. 



Survey Results Filter 

• The survey information will be back in place and 
utilized for next cycles: 

 0 Voters,  >800 Surnames  Lower by 1 Boardworker 

 0 Voters,  >300 Surnames  Lower to 1 Boardworker 

  0 Voters,  <300 Surnames Remove Boardworker 

Survey Responses 



Spanish Ballot Requests 



Map of Countywide Spanish Ballot Requests 



Map of Metro Spanish Language Requests 



Extra Caution 

• Because this is the first election cycle with the new 
precincts we are using some additional caution in 
lowering staffing levels when the population is 
high, even though there is historically lower 
turnout and large numbers of voters on PEVL. 

• Instead of moving these precincts from 3 to 1, we 
only lowered them from 3 to 2 to ensure coverage 
in the General Election. 



Extra Caution 

Lowered by 1 (to 2 
BWs), rather than to 

1 BW due to high 
number of voters 



Extra Caution 

Lowered by 1 (to 2 
BWs), rather than to 

1 BW due to high 
number of voters 



Extra Caution:  Left at 3, more than 500 voters 

Left at 3 workers 
due to number 

of voters 





Map of Countywide Bilingual Boardworker Allocations 



Map of Metro Bilingual Boardworker Allocations 



Precincts are listed in descending order by number of Hispanic Surnames 

Bilingual BW Allocations: 
 3 BWs 



Bilingual BW Allocations: 
 2 BWs 
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Bilingual BW Allocations: 
 2 BWs 



Bilingual BW Allocations: 
1BW  
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Bilingual BW Allocations: 
1BW  
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Bilingual BW Allocations: 
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Bilingual BW Allocations: 
1BW  



Anomolies 



Anomolies 



Anomolies 



Anomolies 



Anomolies 



Feedback 

• If you have any concerns about 
staffing levels please let us know!! 

• (Earlier the better ) 



Clean Elections Proposed Changes 

• Yield the floor to:  
• Daniel Ruiz from the Citizens 

Clean Elections Commission 
to discuss the candidate 
pamphlets and proposed 
changes.  

 



Clean Elections Proposed Changes 

• Proposal would mirror what 
the Secretary of State 
currently does with the 
Publicity Pamphlet. 

• MCED would provide Clean 
Elections with the listing of 
voters who have requested 
Spanish ballots. 



Clean Elections Candidate Debates 

• The debates will be held prior to the 
start of Early Voting. 

• Videos of the debates will be 
available on the website for viewing 
on their website: 
www.cleanelections101.com  

http://www.cleanelections101.com/


Clean Elections Candidate Debates 



Clean Elections Candidate Debates 



Clean Elections Candidate Debates 



  

Polling Places: 
Primary 2012 



Feedback 

• We have submitted our polling 
place listing for the Primary 
Election: 
 
 

• Any changes will be submitted as 
addendums.  



< Enter Transition Line >  







FENCED: precinct PP 
is located in an 

adjacent precinct 

COLO FENCED: precinct PP 
is located in an adjacent 

precinct & shares with that 
precinct 

TRILO FENCED: precinct PP 
is located in an adjacent 

precinct & holds 3 precincts 

QUADLO FENCED: precinct 
PP is located in an adjacent 
precinct & holds 4 precincts  





Polling Place Assignments 

• When voting precincts 
change it is difficult to 
track polling place 
changes. 

• Particularly after the 
decennial census 
when all of our voting 
precincts get 
renumbered. 



Voter Impact 

• What we really want to figure out is if voters are going 
to the same polling place. 

• So, we compared the facility number assigned to the 
voter for the upcoming Primary Election to the facility 
number for where they voted in the General 2010. 

• For those voters where the number is DIFFERENT, did 
they have a change to their voter registration in that 
time period (IE they moved)? 

• The remaining voters are impacted. 
• But how many are on the PEVL? 



Voters & Their Polling Facility Post-Redistricting  

Same Facility

Diff-Moved

Diff--PEVL

Different63% 

14% 

9% 

14% 



Feedback 

• If you have any concerns about polling 
locations please let us know!! 

• (Earlier the better ) 



  
Do you think we are sufficiently staffed? 

 
Do you think the polling locations are 

appropriate? 

We wanna know:  



If you don’t like a polling location,  do you 
have a suggested location where we can go? 

 
If you think we have 

understaffed/overstaffed a specific 
location, how many do you think is 

necessary to address the need in that area? 

We wanna know: 



PRIMARY IMPORTANT DATE REMINDERS: 

• 7/30/2012:   Close of VR @ Midnight 
• 8/2/2012:   EV Starts 

• PEVL voters not registered to a recognized party need to 
notify MCED which party’s ballot they would like to receive!!  

• 8/17/201:   Last day to request EV 
• & to specify which party’s ballot!!  

• 8/24/2012:  Close of EV @ 5 PM 
• 8/28/2012:  Election Day 

• Voters not registered to a recognize party will select the party 
ballot at the polls. 



Questions? 


